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IOSH Managing Safely is an interactive training that gives managers and supervisors from all
organizations and sectors the knowledge and skills they need to manage the health and safety
within their teams.

Target audience Objectives
Managing Safely is a training course « Enables you to assess and control risks
intended for managers and supervisors of all and hazards

organizations and all sectors. Provides a full understanding of your

responsibilities for safety and health

Prerequisites  Enables you to investigate incidents

Empowers you to measure your own

There are no formal entry requirements , .
performance against good practice

for this course.
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Course contents
Total duration of the training: 21 hours (3 days)

Syllabus

1. Introducing managing safely
«  Why is itimportant to manage safely?
* What influence can you have on safety management?

2. Assessing risks

*  Whatis a risk?

*  Whatis risk assessment?

+  How are risk assessments performed?

3. Controlling risks
*  How to reduce risk?
*  How to choose the risk control measure to be used?

4. Understanding your responsibilities

* What does the law require of you?

*  How does the law work?

* What are the key elements of a health and safety management system?

5. Identifying hazards
*  What are the common dangers?
*  What can you do against common dangers?

6. Investigating accidents and incidents
+ +Why investigate incidents?
+ +How do incidents occur?

+ +How to conduct an incident investigation? g

7. Measuring performance
* Performance measurement, what is it? \P%

* How to measure health and safety performance? e
« What is audit? B
Assessment

* Risk assessment
+ MCQ examination at the end of the 3rd day

Customizable training - OSH Standard + Your HSE standards

In collaboration with your company, we develop and deliver additional content specific to your company’s
HSE management system.

Through the IOSH standard, this training allows you to explain and apply your own HSE standards. Your managers
will understand the need for their involvement in improving the safety culture of your company. All modules can be
supplemented with examples, figures, documents, policies, charters or features specific to your company.
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Training materials and methods

Reception of trainees face-to-face or remotely via virtual class solution.
+ Trainee booklet
* Theoretical presentations
* Risk assessment form

Hasard spottings

Monitoring and evaluation

+ Attendance sheets.

+  Written questions (MCQ).
Risk assessment
Situations.

* Training evaluation forms.

Trainers

HSE Experts: coaching, training, consulting, coordination, QHSE supervision.

Our expert trainers are accredited by the IOSH Organization.

More information

4, rue du Tri Postal - 33800 - BORDEAUX https://www.aegide-international.com
+33(0)5 57 35 04 60 training@aegide-international.com



